TE ARAWA PARTNERSHIP WITH
ROTORUA LAKES COUNCIL

Hui-a-lwi — 8 Paenga-whawha 2018
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Rarangi take

* kupu arataki — Te Taru White Chair

* Te Tatau o Te Arawa — Chair and Members

* Rotorua Reorua — Kerri Anne Hancock

* Long-term Plan — Rotorua Lakes Council team
* patapatai
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Patu pardoa / Award ARTEANS
Te Arawa partnership with Council

TE TATAU O TE ARAWA 1192 Haupapa Street, Rotorua 3010 PO Box 544, Rotorua 3040 www.tetatau.nz
3




) ——— >
1 better future for our tama‘rikm
TATAU TATAU , e

v
OUR HIKOI B awaPartnership.

Te Arawa Manaakitanga

26 May 2015 HIKOI

to Rotorua Lakes Council

History is going to be made.
Walk with us to show your support for the
Te Arawa Partnership Proposal.

better together

TIME: 8.00am
DATE: 26th May, Tuesday
PLACE: Te Papaiouru Marae, Ohinemutu
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PARTNERSHIP AGREEMENT T v v

Tupu ki roto Let us strengthen the ties that bind us

Tupu ki waho Let us tighten them To ensure that Rotorua prospers
Tupu ki te whaiao ki te ao marama Behold there is life

When we grow within - Whiria te taura

We develop without here tangata

Tuamakatia

Purutia Rotorua
tatau katoa,

Tihei Mauriora

Together we gain understanding and reach our highest goals. This agreement embodies the intention of Te Arawa and

Rotorua Lakes Council to establish an enduring partnership which creates a future that benefits the community as a whole.
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Te Tatau Elected Members

Koeke: Dr Ken Kennedy

Te Arawa lwi & Hapu: Eraia Kiel; Gina Mohi,Potaua Biasiny-Tule,Te Taru White, Ngaroma
(Mala) Grant, Raina Meha-Rangitauira

Ngati Whakaue: Kingi Biddle, Ana Morrison

Land Trusts and Incorporations: Rawiri Waru, Geoffrey Rolleston
Pan Te Arawa Entities: Eugene Berryman-Kamp

Rangatahi: Te Mauri Tait-Kingi, Ngahuia Hona-Paku

Chairman: Te Taru White. Deputy Chair: Mala Grant
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THE BEGINNING OF A PARTNERSHIP EAR ——
18 DECEMBER 2015 |
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Successes/Challenges LI

Strong Performance on key Council Committees (members to report);

Advocacy in key Council planning processes; LTP, Spatial, Annual Plans;

Advocacy and Leadership in realising key opportunities; Reorua,
infrastructure contracts; Te Whare Taonga o Te Arawa;

Advocacy for strengthening operational capacity in RLC

Representation at major events; International delegations; AGMS,
Maruata/Maori elected members fora;
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In-house Review Aprse G

* Partnership agreement progress;

 Communications — updates, successes/failures, profile;

* Setting priorities;

*  Building profile;

e Strengthen operational relationship with Te Amorangi /RLC staff;
*  Succession planning;

* Elections;

*  Funding
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Projects/Big Moves — 2018 X o

* Rotorua Reorua

* Waste water management projects

* Te Whare Taonga

* Te Arawa vision - TTOT/TALT/Others?

*  Housing

* Inner City/Kuirau Park/Lakefront developments
* Youth Services

* Elections

* Succession planning
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TE ARAWA PARTNERSHIP WITH
ROTORUA LAKES COUNCIL

patapatai
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